
TEAM LEADER’S  GUIDE
Acropolis Swim Open 2024



KEY CONTACT INFORMATION
EVENT DIRECTOR: Nikolaos XYLOURIS

n.xylouris@koe.org.gr
+30 697 2516200

COMPETITION MANAGER: Alexandros NIKOLOPOULOS
a.nikolopoulos@koe.org.gr
+30 694 4841700

TRANSPORTATION MANAGER: Nikos KANELOPOULOS
konikans@gmail.com
+30 697 4632004

-
Georgios VALLAS
g.vallas@koe.org.gr

ACCOMODATION MANAGER: Georgios VALLAS
g.vallas@koe.org.gr
+30 697 1961460

Please send any request  at event email adress:
acropolis@koe.org.gr
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COMPETITION RULES

The meeting is held under World Aquatics
Rules:

• General Rules
• By-Laws
• Swimming Rules
• World Aquatics Summons

• Current versions available at 
https://www.worldaquatics.com

https://www.worldaquatics.com/


SESSION SCHEDULE

MORNING 
SESSION 1

Warm-up starts at 07:45 am
Competition pool will be cleared at 09:15 am
Heats start at 09:30 am
5 fast heats 50-100-200 - 3 fast heats 400

MORNING 
SESSION 2

Warm-up: use the warmup pools 

Heats start approximately 11.30 am
Rest of the heats

EVENING 
FINALS

Warm-up starts at 14:30 pm for Final C
Competition pool will be cleared at 15.30
Finals start at 15.45 (C) and 18.00 (A+B)

Pay attention for 800-1500 finals (fast heats)

** On April 28th the Finals (A+B) starts at 17.00
**On Finals C, only JUNIOR swimmers (boys and girlsunder 18



COMPETITION VENUE

E8

K13,14 & K15-18

K9 - K10 - K11 - K12

Ε11

ACROPOLIS SWIM OPEN
ATHENS 2024

Competition venue athletes entrance
Medical room

Competition Pool
Timing Room

Athletes  Stands

Start of all events over 100m.

50m Call room  - Medal Ceremonies

Spectators Entrance

Changing Rooms
Warm Up/Training pool (50m-Outdoor)

Main Entrance Aquatic Centre

Warm Up/Training Pool (25m-Indoor)

Shuttle Bus Stop Area/VIP Car Area (Only)

Main Call Room
Spectators Car Parking Area

Athens Olympic Aquatic Centre

Ε12

Artistic 
Swimming 

Pool



WARM-UP
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COMPETITION POOL
Lanes during warm up



COMPETITION FORMAT

LANES o 8  lanes will be used for preliminaries 
and finals

MARSHALLING o Heats and Finals B - lanes 
1 to 8

o Finals A  presented by lane

8, 1, 7, 2, 6, 3, 5, 4
o In Finals, please exit the pool from 

lane 8

PRESENTATION



CALL ROOM REPORTING

• Athletes must be at the call room 15’ min. before 
the event starts

• There will be 2 call rooms, the main call room for 
the events over 100m.

• The 2nd call room on the other side of the pool 
for the 50m. events



WARM-UP

• COMPETITION POOL:

• There is NO DIVING AT ALL until 45’ min. 
prior to the end of warm up, and then
diving only in those lanes marked to do
so

• The sprint lanes 1 & 8 are one-way

• Lane 8 for backstroke starts

• There is no diving in circle swimming 
lanes. Entry to these lanes is to be feet 
first, from a sitting position. Circle 
swimming is anti- clockwise

• No warmup to competition pool for 
finals A&B due to continuous program. 
The warmup pools are available .

• Follow the guidance of the Warm-up
Supervisors



Warm up & warm down 

• 25m. Indoor Pool

• 50m. Outdoor pool

• At the Diving pool no 
swimming allowed, 
except swimmers with 
back to back events



WITHDRAWALS

• Remember to Submit Withdrawals  -
corrections  and Team Leader details
• At competition desk THURSDAY 25th of 

April  from 15:00 – 18:00 
• Withdrawals from preliminaries to Finals:

Within 30’ min. after the qualifying event



• At the official event site : 
https://results.microplustimingservices.
com/ACROPOLIS2024/index.php

• Free live streaming at KOETV (youtube) 
https://acropoliswimopen.com/utubeli
nks/

RESULTS & LIVETIMING



SWIM-OFFS

• In the event of equal times in 
preliminaries, a  swim-off may be required

• Such swim-off shall take place at a time 
agreed  between the TSC Commission and 
the parties involved



PROTESTS

Must be submitted 
o to the Referee
o in writing on World Aquatics Form
o by the responsible team leader together with 

a deposit of 300€ or its  equivalent
o within 30’ min following the conclusion of the  

respective event



TEAM PREPARATION AREA

• Water Fridges

• You can use your own physio bed (under 
request)



ATHLETES SEATING

• Athletes stands (near 
competition pool)

• Please do not sit in the first blue 
row (pool level) 

• No reservation seating

• First come first serve



MEDICAL AND DOPING CONTROL

There will be a random testing from 
the National Adi-doping Agency



We wish you 
GOOD LUCK


